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AN OPENING MESSAGE FROM OUR FOUNDER

Greetings to my distinguished colleagues, partners, and prospective clients,

In today’s organizations — whether in the private sector, NGOs, or government
— folks face an unprecedented landscape of complexity, competition, and rapid
change. At the Dieng Group, our consultancy firm operates as a Global Governance
Agency, because we understand that success in West Africa and beyond requires more
than a generic consulting approach. In reality, today’s demands require contextually
intelligent solutions rooted in deep sector expertise and an acute awareness of the

broader environment in which they operate.

Understanding these needs, the Service Delivery Framework (SDF) was
purposely cultivated with intentionality to address the unique intersectionality of the

operational, regulatory, and strategic challenges that organizations across the region



tace. We deliver tailored consulting solutions under three operational umbrellas—
serving private enterprises, NGOs, and governmental agencies—each with core and
extended services precisely aligned to their organizational needs. Whether an
organization is focused on driving foreign direct investment, enhancing compliance,
optimizing its workforce planning, or managing complex contracts, we at the Dieng

Group stand ready to aid as a trusted partner.

So, what sets us apart? Our integration of our model with six lenses grounded
in reality—an incredibly powerful, comprehensive diagnostic tool and analytical
engine that provides a 360° x-ray of Social, Political, Economic, Legal, Intercultural,
and Technological factors. By embedding our model into every engagement, we don’t
just solve immediate problems; we uncover the hidden risks and untapped
opportunities that shape your organization’s future. From client onboarding to
strategic planning and analytics, our approach ensures your solutions are as dynamic
and adaptive as the environment in which you operate.

In recognizing that one size never fits all, we offer four scalable service tiers:

* Silver for emerging organizations seeking foundational support,
* Gold for established entities requiring enhanced capabilities,

* Platinum for large, complex operations needing comprehensive, data-driven

solutions,

* And Diamond for clients with unique or highly specialized needs, delivered

through fully customized engagements.

Through our network of strategic partnerships, you gain seamless access to legal,

tinancial, and due diligence expertise—without the overhead of managing multiple
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Our mission is simple: to empower organizations to navigate complexity with
confidence, achieve operational excellence, and build lasting competitive advantage.
Every solution we deliver is grounded in integrity, collaboration, and measurable
impact, ensuring you not only meet today’s challenges but are positioned for

tomorrow’s opportunities.

Whether you are a business pursuing growth and expansion, an NGO
maximizing program impact, or a government agency advancing public interest, the
Dieng Group stands ready as your trusted partner. So, let’s work together to
transform challenges into sustainable success—across West Africa and beyond. Our
vibrant team, with its top-notch expertise in policymaking, governance, data-driven
decision-making, and strategic planning is ready to address modern complex
challenges with contextually intelligent solutions that change the game for clients like

you in any situation.

Warm regards,

Nefferitti Dieng, Ph.D. Researcher, MBA, M.Econ

Founder & President
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